Thursday March 24, 2016

Meet at Newman 311

9:00 – 9:30 Project planning – go over list of tasks and determine who is responsible (Bruce, Joe)

9:30-10:15  Summary of magnet review (Georg, Dejan)

10:15 break

[bookmark: _GoBack]10:30 Continue magnet discussions.
	-what will the SBIR company do? (Dejan, Steve)
	-progress on prototyping (Steve, Holger)
	-who will make the correction coils?
	-merger magnets
	-lots of other questions TBD
12:00 to 1:00 lunch

1:00  Timing and bunch patterns (discussion led by John Dobbins, John will be out of town Friday, so he needs to be scheduled Thursday)

2:00-2:45 Diagnostic (John Dobbins, M.Minty, Mike Billing)

2:45 – 3:30  Machine protection ideas (Dobbins) – may want to ask RF guys to help figure out RF power needed during trips

3:30 – 4:30  Vacuum system (Yulin Li) – short presentation of possible vacuum chambers, pumping schemes, and discussion, spreader/recombiner vacuum chambers 

4:30– 5:30 Update on area preparation and near-term experimental plans (Ralf, Mingqi)

Friday March 25, 2016

Meet at Newman 311

9:00-9:45  Optics (Chris, Stephen)

9:45-10:30  Alternate optics (Scott)

10:30 break

11:00 CDR and May review planning (Georg, Dejan) 

12:00 – 1:00 lunch

1:00 – 2:00 Risk session – make a list of all the risks people can think of (Bruce, all)

2:00-2:30 Update on injector and beam tests (Bruce)
 
Discussions, planning, other topics (end time depends on when BNL people want to leave)
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